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OBIIASA XAPAKTEPHCTUKA ITPOI'PAMMBbI

Ilporpamma  noebmrenus  kBamuuxammu  «dddexTusnoe YIOpPaBIE€HHE MPOEKTaMH»
IIpElIHA3HAYCHA U CHENMAIMCTOB M PYKOBOJMTENEH, KENaromX MOBBICHTD KBanu(ukanuo B
00JIaCTH yNpaB/IeHns TPOeKTaMH. [IporpaMMa OCHOBAHA HA HATHYMH JIHIHOIO OIEITA [IPOEKTHOTO
YUpPaBICHUS M TPEANONIaracT MPaKTHYECKOE COBEPIICHCTBOBAHME HABHIKOB B YIIpaBIE€HHUH
IIPOEKTAMH.

Lleny npozpammer — Gopmuposanue u passutue NpoeCCHOHANBHBIX KOMIIETEHIMH B 06IacTH
YIIPABIIEHUS TIPOEKTAMH.

3aoauu npozpammor:

1. VI3y4uTh TEPMHHOJIOTHIO IPOEKTHOTO MEHEIKMEHTA.

2. V3HaTh, 9TO TAKOE IPYIIIE IPOLECCOR M OBTACTH 3HAHMI NIPOEKTHOTO YIPABICHHS.

3. OCBOHMTb MHCTPYMEHTBI [IPOEKTHOTO YIIPABICHHS.

4. Ilo3HaKOMHMTHCS C JIy4llel TPAKTHKOMH IIPOEKTHOTO VIIPABIICHHUS.

5. Tlo3HAaKOMHTECS ¢ MEXaHH3MAMH CO3[AHHUS CHCTEMEI IIPOEKTHOTO YIIPABICHUSA B CHCTEME
rOCCIy kOB

6.  ViyqmuTh KOMMYHHKAUUH B KOMAH/IE YIIPABIICHNUS IIPOEKTAMH.

Axkmyansnocms npozpammei

Merononorus ynpasneHus mpoekTamu OGIIEM3BECTHA B MHPOBOM MaciuTabe Kak OfHa H3
AyUIIEX TEXHONOTUH JIOCTIDKCHHS LeNedl M MOIMyYeHHs pe3yiIbTaroB B yCIOBHSX OrpaHHYEHHBIX
pecypcoB U BpeMeHH. IIpuMenenne NPOEKTHOr0 MEHEMKMEHTA K PEIICHHIO TEXHUYECKHX 1 GH3HEC-
3a/iat yKe TaBHO 3aBOCBAJIO CBOIO MOTYNIAPHOCTE U HE BBI3BIBACT IPHHIMIIHATBHBIX BOIPOCOB.
IIpoeKTh! cTamu TPaKTOBAaThCS Kak HAIpPaBICHHBIE YCHJIN, Ormarosapst KOTOPEIM BO3HHKAFOT

HOBBIC HJIA y COBCPIICHCTBOBAHHbIE IPOIYKTBI M YCIIYTH, HOBBIE TEXHOJIOIMYECKHE TIPOLECCH, HOBBIE
OpraHM3allOHHBIC ~CTPYKTYDBLI, YBENMYHBAaCTCs OOBEM NpPOMak, YMEHBINAETCH CTOMMOCTE,
ynydmaeres xagecTBo. IIpu ycmemrHoil peanmsanuu NpoeKTOB NOBBIMIAETCS YIOBIETBOPEHHOCTE
notpebuTenelt, pacmmpsercs chepa GU3HEca, H TOCTHIAIOTCS MHOTHE APYTHE BBITOABL. Braromaps
HCKyCHOMY YNPaBICHHIO MPOCKTAMH IIOBBIIAETCS KOHKYPEHTOCIIOCOGHOCTD, BHEIPSIOTCS HOBBIE
METOIBI YIIPABICHHS.

Ilnanupyemsie pesynvmamst 06yyenusn

IInanupyemsie pesynbraThl 0GydYeHHS COOTBETCTBYIOT KBaIM(QUKALMOHHBIM TpeGOBaHHIM
AJLT 3aMEIIEHUA TOIDKHOCTEH IpakiaHckol ciyxGel (PenepatbHbii 3akon oT 27 mons 2004 r. No
79-®3 «O rocymapCTBEHHOH TI'paXkIaHCKOI ciayxbe Poccuiickoii @enepanumy), a TakKe

PernonaibHOMy CipaBoYHMKY KBAIM(HKAUHOHHBIX TpeGOBaHMI K CIIENHATBHOCTSM, HATIPABJICHUAM



IMOATOTOBKH, 3HAHMSIM H YMEHHSIM, H606XO)IWBD( AT 3aMEIUEHUS OOJDKHOCTEH rocyHapcTBEHHOH

IpaXIaHCKOM cayk0b1 ToMcko# o0acTh.

Hpoq)eCCHOHaﬂbele KOMII€ETCHIIHH, KAYSCTBECHHOE H3MEHEHHE KOTOPBIX OCYIIECTBIISAETCS

B pe3yibTaTe 00y4eHHS:

1.
2.

Cnoco6uocTs 06ecneunBaTh AEATENBHOCT TOCY TAPCTBEHHOTO oprasa.

CnocoOHOCTE K peau3aui MOTOICKHOMN HOMHTHKH.

CrocoGHOCT  OCYMIECTBIATH PETYIMpPOBAaHHE O0OPA30BAHY, HAy49HOH, Hayd4HO-
TEXHHYECKOH M MHHOBAIMOHHOMN IEATENEHOCTH.

CrocoGHOCTE  OCYIIECTBISTL  peryaHpoBaHue OKOHOMHKH,  JIEATEIbHOCTH
XO3AHCTBYIOIHUX CyOBEKTOB U IIPEAIIPUHAMATEILCTRA.

CrocoBHOCTh OCYMECTBIATh PETYTHPOBAHHE TPYAAa M COMMATBHBIX OTHOILICHHH,
conuanbHoe obecneueHue U 00CITyKUBAHYE.

Crioco0HOCTE  OCymeCTBIIATE ympasnenne B chepe neMorpaduu, MHUTpalHH H
HallMOHAJIBHOM IIOJIMTHKH.

CrocoGHOCTE OCYIIECTRIAT ylpasienue B chepe KyITbTYPHOH H HaIMOHAILHOMN
HOJHTHKH.

CrocoGHOCTE OCYIIECTBIATS ynpaBieHue B chepe HH(DOPMAIHOHHBIX TEXHOIIOTHH,

CBS3U, MaCCOBBIX KOMMYHHKAIWH U CPEICTB MaCCOBON HH(OPMAIIHH.

B pesynbTate ocBOSHHS NPOrpaMMBI CITyIATENh Gy IeT

3HAaTh CYIMECTBYIOMHE MTOOXO0IbI K YIPaBIICHUIO NIPOCKTaMU;

— 3HATh 00JIACTH 3HAHHI POEKTOB;

— 3HaTh IPYHIILI IIPOLECCOB IIPOEKTHOTO MEHCIPKMEHTA,

— YMCTh OPOBOIHUTE HHHIHAITHIO IIPOEKTOR;

— YMETb OCYIIECTBILATE IINIAaHHPOBAHHE IIPOEKTOB,

— YMETb pa3pabaThiBaTh OPICTPYKTYPY YIPABICHHUS TIPOESKTOM;

— BIIAOETh TEPMHHOIOIHEH IPOCKTHOI'O MEHEIKMEHTA,

— BIAJETh HHCTPYMCHTAPHEM IIPOEKTHOTO MCHCIKMEHTA,

— BIIaAETE METOMOJIOTHEH IpOoICCCHOIO 11oaxoaa.

Yuebnuiii u yuedbno-memamuueckuii nnan npozpammsi IpeCTABIIEHD B [Ipunoxennn 1.

Kanenoapuwuii yuebnstii zpagpux npescraBnen B Bue pacIHCAHUS 3AHSTHIL, KOTOpOe

(opmupyeTes JUIst KaXk/10i TPYIIIILI U JOBOIHTCS 10 CBEIEHHA o0ydaroIuXcs He MO3JHee, YeM 3a 2

HEZENH 110 Havaa oOyJeHus.



Tpyooemrocmy o6yyenua: 24 axaneMuueckux gaca.
Dopma odyuenuan: ounasi.

Pexycum 3anamuii: ot 4 10 8 4acoB B I€Hb.
Botoasaempiii doxkymenm: 10 pesyibTaTaM yCIEIIHOW HTOTOBOW ATTeCTAIIMH CIIyIIaTessM

BBINACTCA YIOCTOBEPECHHUE O MOBLIIIEHAH KB&HI’IQ)I/IK&IIHH YCTaHOBIICHHOTI'O 06pa311a.



OPTAHM3AIIMOHHO-NEJAT'OTHYECKHE YCJIOBUS

Ocobennocmu nOCmMpoenuA NPOZPAMMBl HOSBIULECHUA KEANUPUKAUUU:

— MPHMEHEHHE COBPEMEHHBIX HHHOBAIlMOHHBIX METONOB OOY4YeHHs — pelmeHHe Keifcos,
HHIUBHYyalbHAsA U KOMaHaHAas paboTa u JIp.;

— BBINOJIHEHHE YIeOHBIX 3a/laHuH, TPeOYIOIMX MPAKTHIECKOTO IPHMEHEHH)S 3HAHUH ¥ yMEHUH
IIPH BEIMOJIHEHHH CIIyIIaTeNleM Ipo(ecCHOHANBHEIX 3a/1ay;

— HCIIOJIb30BaHNE NPE3ECHTALMOHHLIX MATEPHATIOB;

— HCIIONB30BaHME aKTHBHBIX METOIOB O0yYeHHS;

— o0yyeHMe IPOBOAUT CEPTHOHIMPOBAHHBIA NPO(QECCHOHAN, WMEIOMMH  ONBIT B
obpaszosarenpHOH cepe M ONEIT PabOTBI MO peanH3alMH KPYIMHBIX HHBECTHIIMOHHEBIX
IPOEKTOB.

B npomnecce o0yuenus ucnons3yoTes HHGOPMALMOHHbBIE H KOMMYHHKAIIMOHHbIE TEXHOIOTHH,
obecrneunparomue KoMGOPTHEIE YCIOBUS 17151 00YYAIOIIUXCS U [IPENOIaBaTeNeH.

Kamezopuu cnyuiameneii

I"ocymapcTBeHHEIE TpaXIaHCKHE CIIy)Kallie, PyKOBOAUTENH M CHELHMATHCTEl HCIIOIHHTETbHBIX

OpI'aHoB rocy/1apCTBEHHOH BJIACTH.
Tpebosarus k yposnio nodzomoeku ciyuiameneti, Heo6xo0uMble O 0C60EHUA NPOZPAMMBI
Jlnna, skenarol@e OCBOMTH IIPOTpaMMY, JOMKHBI MMETh CpPeHEe MPO(GEeCCHOHANLHOE HIIH
BhICIIEe OOpasoBanue 0e3 HpempaBlIeHHS TpeGoBaHHS K cTaxy paboTel. Hanmume yka3aHHOrO
00pasoBaHus JODKHO TMOATBEPKAATHCS NOKYMEHTOM TOCYAApPCTBEHHOIO MM YCTAHOBICHHOTO
obpasua.
Ciywiatenu JO/DKHBI BIafeTh HAaBBIKAMH IIOJIB30BATENsl MMEPCOHAIBHOTO KOMITBIOTEPA, MMETh

OIIBIT peali3aliii HECIIOXKHBIX ITPOCKTOB,

Kadpossie ycnosua (cocmasumenu u npenodasamenu Rpozpammoi)

3aiikosckuii Buxrop OnyapnoBmd, KaHJI. 3KOH. HAyK, HAYalbHHK OT/ENA IIPOEKTHOIO
yupasienus OOO «I'asnmpom tpancras Tomck», , kaun. sxoH. Hayk, PMP®, IPMA (B)®, CRMP.RR®,
HayabHUK otAena OO0 «I"asmpom Tpancras Tomcky, nonent kadenps: menemxmenta TYCVP.

ABTOp KypCOB IIEKIIMH, TPDEHHWHIOB H [IENOBEIX UIp 10 Temam: «D(heKTHBHOE yIpaBIcHHE
OPOEKTaMU», « YIIpaBIEeHHE PHUCKaMH», «BH3HeC-IIaHWPOBAHWE W Pa3paboTKa HHBECTHIIHOHHBIX
IpOeKTOB», «Paspaborka CTpaTerum pasBHTHS TPEINPUATHS», «YIPABICHHE MPEIANPHATHEMY,
«CoBpeMeHHEIE IPOOIEMBI HHHOBATHKMY, «Pa3paboTka yrnpaBleHYECKHX PEIIEHH.

Astop 6onee 40 HayuHBIX cTaTeil, MoHOrpaduil, yaeOHBIX B yueOHO-TIPAKTHYECKHX I10COOH,
nporpamm Juis 9BM 1o HampaBieHHAM: yOpaBIeHHE IPOEKTAMH, YIIpaBJIeHHe PACKAMH, JIOTHCTHKA,

HWHHOBaTHKaA.



Mamepuanvno-mexnuueckue ycnosus peanusauun npozpammest

JUIs  peanusanuu TPOrpaMMBI  HCHOJIB3YETCS MaTepHalbHO-TeXHHUYecKas 0Oaza OI'BY

«ToMCKkHH  perHOHaNBHBLA  pPecypecHBIH — LEHTpY, KOTOpast ~ oOecreuMBaeT  peanH3alldio

00pasoBaTeIbHON IPOrpaMMEI, HE0OXOAHMOe y4eOHO-MaTepHaIbHOE OCHAIEHHE 06Pa30BATENHHOTO

IIpoLecca | CO3IaHHe COOTBETCTBYIOMIEH 00pa30BaTENLHON CPEIBL.

L

st oprasmsanuu npouecca 0GydeHus B 09HOH (OPMe HCIIOMB3YIOTCS:

y4eOHbIe KaOUHETHI C IPE3eHTAMOHHEIM 060PyIOBaHHEM (KOMIIBIOTED, IPOEKTOD, SKPaH);
AIMHHHCTPATHBHBIE M WHEIE IIOMEIIECHHUSI, OCHAEHHBIC HEOOXOMMMBIM 060Dy I0BAHHEM;
rapaepo0el, caHy3J1bl, MECTa JTHYHOH THTHEHEL,

OecripoBoiHas ceTh MyOIHIHOrO JOCTYTA K pecypeam CeTh unrepHer (cets WiFi free)

CHCTEMa [IPOTHBOMOXKAPHOH U OXPAHHOW CHTHAIM3ALIHUH.

Yueono-memoouueckoe obecneuenue npozpammot

Ocnosnan numepamypa:

L.

Oynrop B.H. Ynpasienue npoekTaMu pasBHTHS ¢upmbl: Teopus u npaktuka. — CII6.:

ITatep, 2009. — 496 c.

2.

Xennman K. TIpodeccronanshoe ympasinenue mpoektom. — M. : BMHOM. JIabGopatopus

3Hanmi, 2012, — 728 c.

3.

PyKoBOACTBO K CBOAY 3HAHHIT 110 yHPABICHMIO IPOSKTAMH (PyxoBogcteo PMBOK). ITsaroe

usnanue. — M., 3AO «Omumn-Buzrecy, 2014 — 586 c.

4.

Ynpasnenue npoexramu: OCHOBBI IpodecCHOHANBHBIX 3HaHHH. HalHoHabHEC TpeboBaHus

K KomneTenuun cnenuamictos (NCB — SOVNET National Competence Baseline Version 3.1) M.,

3A0 «IIpoektnas [IpakTukay, 2014 — 259 c.

5.

Cranpapt ynpasnenus Ioprdensimu — 2-e n3n. ANSI/ PMI 08-300-2008

Hononnumenvnan numepamypa

OddexruBHbli Menemkment: [Tpaktuxym/ pen. T.I0.Basapoe. — Tomek: M3mateasekuii 1om
Tomcekoro rocynapcreennoro yuusepeurera, 2015, — 176 c.

Poros M. A. Puck-mMenepkment. M. ®uHaHCH 1 cratuctuka. 2001

IlaBmos A.H. Vmpasnenue npoexramu Ha ocHoBe cTanmapra PMI PMBOK — M. : BUHOM.
Jlabopatopus 3uanmii, 2011. — 208 c.

K dopa @. Ipeit, Opux V. Jlapcon. YnpasineHne IpoekTamu: IIpakr. pykoBozacts. Ilep. ¢
anri. — M.: Jleno u Cepeuc, 2003. — 528 c.

Tepuep JIx. Pogru. PyxoBoacTBo 10 IIPOEKTHO-OPHEHTHPOBAHHOMY yTpaBieHuio. Ilep. ¢

auri/ Ilox o6m. pex. Boponaera B.J. — M.: Msnatensckuit oM ['peGennukosa, 2007, — 552

C.



OLEHKA KAYECTBA OCBOEHH S [TIPOTPAMMBI

DopMbI KOHTPOJIS:

— TEKYIMH KOHTPONIb — BBIIONHCHHE NPAKTHYECKHX 3a/aHMil, aHATH3 cutyauui. [lpumepsr

3a/IaHKH [ TEKYIIEro KOHTPOIs IpeAcTaBieHs! B IIpuioxkenun 2.

— HTOTOBBIH KOHTPONbL — TecT. [IpuMeps! 3ajaHmii WTOrOBOrO KOHTPOJIL HIpPEICTABIEHB B
[Tpunoxennu 3.



COJEPKAHUE ITPOI'PAMMBI
Tema 1. Ocrnoevl npoexmmnozo menedcmenma
Tepmunonorus mpoexTHOro ymnpasmenus. OmpeaeneHus: IPOEKT, YIPaBICHHUE IPOEKTOM,
NEHCTBYIOIIKE M MPOEKTa (3aKa3UMK, KOMAaHIa IIPOEKTA, CIOHCOP (KypaTop), HHBECTOp H T.]I.).
MeKayHapoaHbIe CTaHAAPTHI M IIKOME! TPOSKTHOTO MCHEIDKMEHTA, HX OTJIHYHS. THUIBI IPOEKTOB B
KOMIaHAH, (asbl YNpPAaBICHHS NPOEKTAMH, JKH3HEHHBIH IIHIT npoekra. I'pynmsr mporeccos.
O6nactu 3Hauwmi,

Hpaxkmuyeckoe 3adanue

Keiic «Kpurepun ycnemnoctu npoexray.
Tema 2. Hnuyuayus npoexma
Wunimanus npoexTa. VICTOYHHKH HHALHAITAH IIPOEKTA, YCTaB (IIACHOPT) IPOEKTA.

Ipaxkmuueckoe 3adanue

Ipaktukym «MEnnuanus npoexra. Pazpaborka [Tacopra mpoexTay.
Tema 3. ITnanuposanue npoexma

Ilnam ynmpasieHus HPOEKTOM, COCTAaB TNMaHa. JleKOMIIO3MITHS, HepapXuiecKasi CTPyKTypa
pabot, auarpamma I'anta. Metoy «Haberaromeii Bommsn Omucanue conepxanus mpoexra. OreHka
COCTaBa paboT IPOEKTA, ero MPOIOIKATENEHOCTH H CTOMMOCTH. OIEHKa CTOMMOCTH IIPOEKTa, BHIEI
OlCHOK. llpuMeps! TIaHWpOBaHUS HPOEKTOB. IlporpaMmuoe  oGecneuenne MS Project,
HH(POPMALOHHAS CHCTEMA IPOEKTHOTO yIPABICHHL.

Hpaxkmuueckoe 3adanue

Hpakruxym «ITnanuposanue npoekta B MS Projecty
Tema 4. Hcnonnenue, Monumopunz u KoHmpois

IIpoexrHbri TpeyrombaEK. MOHHTOPHHT W KOHTPOIb HA. paboramMu IpoekTa, CrocoObI
KOHTpOIA  IpOeKTa, BHABI OTYCTHOCTH. THIBI OPraHM3AMOHHEIX CTPYKTYp: JHHeHHAs,
(yHKIHOHATBHAS, IPOCKTHAS, MATPHYHAS, PA3THIMS MEXK]Ty HUMH.

Ilpaxmuueckue 3adanua

1. TIpaxtukym «IIpOeKTHEIH TPEYTOIEHEKY.
2. Ilpaxtukym «Pa3paboTka opraHM3armoHHOM CTPYKTYDBI IIPOEKTA.
Tema 5. Ynpasnenue npoexkmom no o6nacmam 3uanuii
ObacTu 3HAHMH IIPOEKTHOIO YNpaBIEHHS: COLEPIKAHHE, OromKker, CpoKH, KOMaHIa MpoeKTa,
Ka9eCTBO, 3aHMHTCPCCOBAHHBIC CTOPOHBI, KOHTPAKTHI, KOMMYHHKAIMH, HWHTEerpamms. IIpomeccsl
PMBOK.

Hpakmuuecroe 3adanue

Ipaxtukym «IIporneccsr PMBOK .



Tema 6. Cucmema momusayuu 6 npoexme

Cucrema MoTuBanuy B nipoekte. CepTHOHKAINS ClIELHATHCTOB.
Tema 7. 3asepuenue npoexma

3aBepuienne npoexta. ONHCAHHE M3BIEUEHHBIX yPOKOB. JIydlMe MpaKTHKH peanu3aiuu
IIPOEKTOB.

Hpaxkmuueckoe 3adanue

IIpakTukym «PaspaboTka CHCTEMbI OTYETHOCTH POEKTAY.

Tema 8. ¥Ynpaenenue puckamu npoexma

TepMUHONOTHS DHCK-MEHE/UKMEHTA: DPHCK, YIpPABIEHHe pPHCKOM, HETATHBHbIE PHCKH
(YTPO3BI), TIO3UTHBHBIE PHCKH (BO3MOKHOCTH), BTOPWYHBIE pHCKH, OCTATOYHbIE pHCKH,
HETIPE/IBUICHHBIC 0OCTOSTE/LCTBA, TPUITEPE! PHCKA, Biajenen pucka. MienTuduxaums pHCKa,
Ka4eCTBEHHBIH aHATM3, KOJIMYECTBEHHBIH aHAIM3, pa3pabOTKa IIIAHOB YIIPABIEHMS pHCKaMH,
HA3HAYCHUC BIIA/ICNBLUEE PUCKA, MOHHTOPHHI M KOHTPONh pHCKa. CIIOCOGBI OIEHKHM DPHCKOB.
Crparernu ynpaByieHus /UL HSTAaTHBHEIX U TO3ATHRHEIX PHCKOB.

Hpakmuyeckoe 3adanue

[IpakTaKyM «YTIpaBIeHHE PHCKAMH IIPOSKTa»

Tema 9. @ynkyuonuposarnue cucmemst ynpasieHus npoeKmamu é opeanax 20cy0apcmeeHH020
ynpaenenus. Kopnopamuenaa cucmema ynpaenenus npoeKmamu

Kopniopatusras cucrema ynpasnenus npoektamu (KCVYII). DineMenTst, crangaptel KCVYIL
Ionxoasl K ONpEnENeHmio IPOEKTOB B pamKax IoCYJapcTBEHHON CIyKOBL Tarmbl BHE/IPEHHS
KCVIL. Oco0eHHOCTH IIPOCKTHOIO YIIPAaBIEHHS B POCCHHCKHX ycnosusax. McenonHenue
rOCY/JapCTBEHHBIX IPOEKTOB.

Hmozoean ammecmayun (3auem)

3ader npoBouTCs B hopme uTOroBoro Tecta. g gomycka K HTOIOBOMY TECTY HEOOXO0IHUMO
YCIEIHO IPOHTH IIPOMEXKYTOIHBIE TECTHI IO OTASIBLHEIM PasjieaM MpOorpaMMEL.

Hroroseiii TecT BmodaeT B ce6st 30 BOIPOCOB MO BCEM TeMam nporpaMMel. Jlis noxydeHus

«3a4Te€HO» HeoOX0ouMOo Habpath He MeHee 60% GaoB.



[Ipunoxenne 2
IIpumep 3aganus 115 TeKynero KOHTPOIs

3apganue
Bribepute Temy npoekra s wHHnmanmd. MoxkHO paboTtaTe WHAMBHITYambHO WM B rpymme (3-4
9eloBeKa).
Wnnmunpyiite mpoexr. TpeGoBanus k mpoekry: IIPOEKT MOJDKCH COOTBETCTBOBATH TpeGOBaHMS
SMART (kOHKpeTeH W NMOHSTCH BCEM YUACTHHKAM, M3MEPHM, MMETh MOHATHBIH M H3MEPUMBIH
IPOAYKT (Pe3yJIbTaT) NPOEKTa, JOCTHKUM U HE ABIATHCS aOCTPAKTHBIM, OrPaHUYEH BO BPEMEHH).

PaspaGoraiire [Tacmopr npoekra (cM. mabion Huske).

Onenka 3aganuns

OreHka BBIIOTHEHHOTO 3aMaHus OCYILECTBIISECTCA MMPETIOAABATEIIEM.
MaxkcumanbHOe KOJTHYECTRO HamIoB - 8§ 6aJLI0B.

Kpurepuu ouenxkn

Ne, Kpurepuii

n/n

1. [enu u 3anauy NIpOeKTa KOHKPETHBI, IIOHATHEL, HE SIBISIOTCS abCTpaKTHBIMH, JOCTHKHMEI B

YKa3aHHBIA IEPUOJI Peanu3alliy IPOEKTa

2. PCSYJII:TEITBI IIPOCKTa KOHKPETHBI, U3MEPHMEI, JOCTHXXHMEI B YKa3aHHbBIE CPOKH,

COOTBETCTBYIOT LEJSIM U 3ajiadyaM ITPOCKTa

3. [KpuTepuil (KpUTEpHH) YCIIEIIHOTO 3aBEPIIEHHS IPOSKTA ABIISIOTCS HU3MEPUMBIMHA

4. |DaKTOpHI, OrpaHHYHBAIOIIIE UCIIOMHEHHE IPOEKTA (PecyPCHBIE OTPaHHUYEHHUS, OTPAHHYCHUS,
CBA3AHHBIC C 3aKOHOIATEILCTBOM H IIPOY.), & TAKIKE BO3MOXKHBIE PUCKH [POEKTA OIPEIE/ICHEI

C YIE€TOM KOHTCKCTA peajlu3aniu IIPpOEKTa

Kawp1it KpuTepuii oleHuBaeTcs 110 IKae:
0 6a/10B — HE COOTBETCTBYET
1 6a/1 — cOOTBETCTBYET YAaCTHYHO

2 6a/L1a — COOTBETCTBYET IIOTHOCTHIO



NMACIMOPT NPOEKTA

HaumeHoBaHwe npoekra

<YKasaTb HanmeHOBaHWe npoekTa>

KypaTop npoekra

<Ykazatb ® UN.0. unn fomkHoCTb kypaTtopa npoekra>

PykoBoguTens npoexTa

<Ykasartb ¢.1.0. pykosogutens npoekra>

Y4acTHUKM npoekTa

<YkazaTh HauMmeHoBaHue noapasgeneHuia n Y4acCTHWKOB, BOBIIEYEHHbIX B
npoekT>

OMWUCAHME MpoekTa

OcHoBaHus gna
MHULMaUWK npoekTa

<YkasaTb OCHOBaHWS AN MHMLNALNN NPOEKTA, HaNpUMep, COOTBETCTRUE
cTpaTeruv npeanpusTua>

Llernb (uenu) npoekra

<Ykaszatb Uenb (Luenu) npoekra>

3afaum npoekra

<Ykasarb 3afjauu npoekra>

PesynbTaT (pesynbTath)
npoekTa

<YkasaTe NNaHUpyemblil PesynbTaT (PesynbTaTsl) POeKTa, KOTOPbIil
OyAET AOCTUrHYT NOCPEACTBOM peanuaaLuu npoekTas>

Kputepun ycnexa npoekra

<Ykasarb USMEepPUMbIii KpUTEPUIl (KDUTEPUM) YCNELLHOMO 3aBepLUeHus
npoekra>

Mepuog peanusauum
npoekTa

<Ykasarb farty Havana v OKOH4YaHUS peanuaaLun NPoeKTa, Bbiaenms
aTansb! (npu HeobxoanmocTu)>

Puckun peanusauun
npoekTa

<YkasaTb (haKTopbl, OrpaHN4MBaIOLLME UCTIONHEHWE NPOEKTA (PECYpCHbIe
OrpaHU4eHM1A, OrpaHNyeHus, CB3aHHbIE C 3aKOHOAATENLCTBOM W NpoY.), a
TalkKe MOEHTUMULMPOBATL PUCKM NMpoeKTa>

Bsaumocesasbe ¢ gpyrumu
npoekramu

<YKasaTb B3aMMO3aBUCHUMbIE N poeKTbI>




[Ipunoxenue 3

IIpameprI TecTORBIX 3aAaHuI 1JI51 HTOTOBOIO KOHTPOJIA

1. ¥Yupasiaenune moprdenem - 31o:

1) KoOpIMHAIMS yIIpaBIEHUS IS IOCTHKEHIS IPEUMYIIECTB U CTENICHH
YUPABIIAEMOCTH, HEAOCTYMHbIX IS yIPABICHHS HPOEKTAMH 110 OTAEIHOCTH

2) ©asuc [Id BEIIOTHEHHS TAKTHICCKHX 3a71a49 KOMIIAHUM

3) JOCTHXEHHE BCEro KOMILIEKCA CTPATETHYECKUX LENIEH C YIETOM PHCKOB U
OrpaHMYCHHOCTH PECYPCOB KOMITAHUH

4) HeT NpaBHILHOrO OTBeTa

2. K ¢ase «3aBepmenne mpoeKTa» He OTHOCHTCSL:
1) odopmnenne pesynsratos npoekra
2) mpuemKa NpoJyKTa IpOeKTa
3) MOTHBAIHA KOMAHIEI IPOEKTa
4) onmcaHHEe H3BICYEHHBIX YPOKOB
5) IpelCcTaBIEHHE HTOTOBOTO OTYETA

3. He oTHOCHTCS K NIPOEKTHOI AeATEILHOCTH:
1) paspaboTka nporpaMmmuOro obecreueHns
2) opraHM3auKs HOBOTO (HIHAIA
3) mpom3BojaCTBO MebesH
4) BHeIpeHWe HHHOBAIHH

4. Yo U3 mepeyncAEHHOr0 NOAXOAUT IO/ onpeaenenne «Il1an mpoexran?
1) JloxymeHT, huKcUpYIOIMHit HOCIEI0BATETLHOCTD OPOEKTHBIX paboT

2) oxyment, pukcupyromuii 6a30Bbli masH, HCTIONE3YEMBIH ITPU BEIIOJHEHUH PadoT.

B 1.4. mnans no COICPIKaHUIO, KaYeCTBY, PHCKaM H 1ap.

3) TloxyMeHT mii Habop JOKYMEHTOR, KOTOPKIH OMpEIeNsieT Crocobs! MOHHTOPHHIE,

peanu3aiii 1 KOHTPOJIS TPOeKTa
4) [loxymeHT, mpeaHasHaYeHHBIN 1A (GOPMATBHOTO YTBEPIKIACHHUS OCHOBHBIX
[1apaMETpOB IIPOCKTA B T.4. LEJIEH, PE3yIbTATOB, KIIFOYEBBIX POTICi

5. Tepmun «IIpoexTHBIN TPEYrolbHHK 03HAYACT B3ANMHOE BJIHSIHHE...
1) opreTpyKTypEL, BpeMeHH, JeHer
2) neHer, o6beMa, pUCKOB
3) BpemeHH, IcHETr 1 0HBEMa
4) HeT IPaBUJIEHOTO OTBETA

6. Ynpagsienue nporpamMmoii — 31o:
1) nmocTmkeHue BCero KOMILIEKCA CTPATErHYECKHX Hemel ¢ YYETOM PHCKOB H
OTPaHHYEHHOCTH PECYPCOB KOMITAHHUH
2) KOODJHMHALMS YIPABIEHHS TS JOCTHKCHHIS IIPEUMYIIECTB B CTEIECHH
YHPaBJIIEMOCTH, HEAOCTYIIHBIX [UIA YIPABICHHUS IPOEKTAMH 10 OTACIEHOCTH
3) 0asmc Oy BBIIOJIHEHNS TAKTHISCKAX 32719 KOMITAHHH
4) HeT IPaBHIILHOrO OTBETa

7. MHMupanus npoeKTa siB/ISETCH cTa/ineii B Ipolecce YIpaBJeHHs NPOEKTOM, [10 HTOTaM

KOTOpOI:
1) caHknMOHHpyeTcs HAaYano MpoeKTa
2) sBIAETCS OKOHYAHHE BHITOIHEHUS MpoeKTa



3) yTBepIIAeTCs yKpYTHEHHbIH IPOEKTHBIH aH

8. Bo3smoxHOCTH M/ COOBITHS, IIPENOCTABISIIONHE MAHC YIy4IIHTH KA9€CTBO H
MOCTHTHYTH WeJIeH, BO3MOKHO, ¢ MEHBIIHMH 3aTPATAMH PeCYPCOB U BPeMeHH WJIH
0ostee BEICOKHM Ka4ecTBOM — 9T0:

1) Mopdonormgeckuit sk

2) HeraTHBHBIE PHCKH

3) HempeaBHICHHEBIE 0OCTOATEIHCTBRA
4) DO3UTHBHEIE PUCKH

9. YuyacTHHKH NpoekTa — 310
1) motpeGurenu, nms KOTOPBIX NpenHa3HayanCH peanu3yeMblii IPOEKT
2) 3aKa34MKH, HHBECTOPbI, MEHEIKED MPOCSKTA U €r0 KOMAH/A
3) dusmueckue u OpUITIECKHE THIE, HCTIOCPEICTBEHHO 3aeHCTBOBAHHBIC B IIPOEKTE
T YbH HHTEPECH MOTYT OBITH 3aTPOHYTHI B XO/E BBITIOJHEHHS IIPOCKTA

10. I'pynnet npoueccor npoexta o PMBOK — 51o:
1) nnanupoBaHue, HCIIOHEHHE, MOHHTODPHHT, 3aBepINeHHE
2) TIaHEPOBaHHE, HHUIMALKS, HCIIONHEHHE, MOHHTOPHHT H KOHTPOIIb
3) MHUOEAUWS, IUIAHKPOBAHHE, HCTIOHEHHE, MOHHTOPHHT B KOHTPOJIb, 3aBEpIICHHE
4) MHULHALWMS, HCTIONHEHHE, KOHTPOITh, 3aBepIICHHE



