OBMACTHOE IOCYOAPCTBEHHOE
BIOOMETHOE YUPEMOEHWUE
«TOMCKWA PETMOHANBHbIA

PECYPCHbIM UEHTP»

YTBEP}I{HAIO

VUYEBHO-TEMATHUYECKHM IIJIAH e
[IPOTPAMMBI TIOBBIIIEHHUS KBATU(PUKAIMA
«IPpdexTHBHOE YHIPAB/JICHHE IIPOEKTAMMI)

KaTeropml cry maTesien: MYHHIHUNAIBHBIC CIYXKamlpe, JHNa, 3aMEIaroliue MYHHIHIIAIbBHBIC
JOJDKHOCTH, PYKOBOJIHUTEIH A CIICUAIMCTEL OPraHOB MECTHOT'O CaMOYIIpaBICHH.

TpymoeMkocTh nporpammel: 24 akaJeMHYECKHUX daca.
®opma obygeHus: 09Hast / 3a09Has (C IPHMEHEHHEM JHCTaHIHOHHBIX 00pa30BaTEIbHEIX TEXHOIOTHI).
ILnaaupyemsbie pe3yJbTaThl 00y4eHHH

B pe3ynpraTe 0ocBOECHHS Kypca cilyluaTeib Oyier:

1. 3HaTh CymECTBYIOLIME TOAXOAB! K YIIPaBIEHHIO IPOSKTAMH.
2. 3natb 001acTH 3HAHUH IIPOEKTOB.
3. 3HATH IPYIIIHI OPOLECCOB IPOSKTHOTO MEHEDKMEHTA.
4. YMeTb IPOBOAUTH MHUIMAIHIO IIPOEKTA.
5. YMeTh OCYIIECTBISTE IUTAaHUPOBAHHE IIPOEKTA.
6. YwmeTh pa3zpabaTeiBaTh OPICTPYKTYPY YIIPABICHUA IPOEKTOM.
7. BnageTh TEPMHHOJOTHEH IPOEKTHOTO MEHEKMEHTA.
8. BnangeTs HHCTpYMEHTApHEM IIPOESKTHOIO MEHEDKMEHTA.
9. BnameTh METOOJIOTHEH IIPOLIECCHOTO OAXO0/d.
B Tom uncae:
No Beero @opMbI
/i HaumMeHoBaHHe pasaena, TeEMbl HACOB NeKIHH TIPaKTHIECKHE, |CAMOCTOATEID KOHTpOAs
ceMHHapel | Hag paboTa
1. |OcHOBBI HIPOEKTHOr0 MeHeIKMEHTA 2 1 1
1.1 |OcHOBBI IPOEKTHOIO MEHEKMEHTA. 1 1
TepmuHonorus. MexxIyHapoIHbIe CTAHIAPTHI K
[IKOJIbI NPOEKTHOIO MEHEIPKMEHTA, HX OTJIMYHA.
1.2 [Kpurepuu ycreniHOCTH MpoekTa. UMbl NPOEKTOB, 1 1
(haszpl ymparneHus npoektaMu. JKu3HeHHbIH LK
pOeKTa.
2. [Maunuanus npoexTa 3 1 2
2.1 Mannmanps npoexra. MeToYHUKH HHULHAIHH 3 1 2
MPOEKTA, YCTAB (ITAacopT) NPOEKTa.
3. [[LnannposaHHe NpOoeKTa 3 1 1
3.1 |[[Inanupopanue npoekTa. JexoMmnosuius, 3 1 1 1
HepapxHyeckas CTpyKTypa paboT, nuarpaMma
antra. Onenka cocrasa paboT mpoekTa, ero
[IPOJOJDKHTEINIBPHOCTH H CTOHMOCTH. H]JOI'paMMHOG
obecnieyenue, HHGOPMAaLMOHHAsA CHCTEMA
[MPOEKTHOIO YIIpaBJICHHs.




4. |Mcno/iHeHHe, MOHHTOPHHT H KOHTPOJIb 2 1
4.1 HcnonHenue npoeKkTa, MOHUTOPHHT H KOHTPOIb. 1
«IIpoextHbIil TpeyronbHuKy. Crioco6bl KOHTPOIS
[IPOEKTa, BH/IBI OTYETHOCTH.
4.2 Twrsl OpraHU3alMOHHBIX CTPYKTYp: JTUHEHHA, 1 1
(yHKUMOHA/IbHAS, IPOEKTHASA, MATPUUHAS,
Pa3THYHS MEXKIY HUMH.
5. |¥YupaBieHHe NPOEKTOM IO 00JIACTAM 3HAHHH 1 1
5.1 |Obnacty 3HaHHMH H TPYIIIEI IIPOLIECCOB 1 1
NPOEKTHOTO YIPABJICHHS.
6. |CHcTemMa MOTHBAIHH B IPOEKTE 1
6.1 |Cucrema MotuBaLuu B ipoexre. Ceprudukanms 1
CIELIHATHCTOB.
7. 3aBepuienne mpoekTa 1 1
7.1 [3aBeprienue npoekra. OMUCAHHE U3BJIEUESHHBIX 1 1
YpOKOB. Jlyulline IpaKTUKH peanu3aliy
MPOEKTOB.
8. |¥YopaBieHHe pucKaMH IPoeKTa 4 2
8.1 |Ympaenenue puckamu npoekta. TepMHUHOTOTHS 1
pUCK-MeHeKMeHTa. MeTo/ibl OLIeHKU PHCKOB.
8.2 |@a3bl ynpaenenud puckoM. CtpaTeruu 1
lyIpaB/ieHus puckaMu. IHCTpYMEHTHI pUCK-
MEHEPKMEHTA.
8.3 [[Ipaxruueckoe 3anatue «MoenTudukanms, aHamus 2 2
HCKOB. YTIpaBneHHE PHCKAMH B TIPOSKTE.
9. |®yHKUMOHHPOBAHHE CHCTEMbI YIPABJICHUA 3 2
HpPOEKTAMH B OPraHax rocyJjapcTBeHHoro
ynpaeienus. KopnopaTtuepnas cucrema
YOpaBJieHus HPOeKTAMH
9.1 |QyHKUMOHMPOBAHUE CUCTEMBI YIIpaBJISHHS 1
MpPOEKTaMHU B OpraHax rocy/apcTBeHHOTO
ynpasnenus. KopnopatiueHas cuctema
yrpaenerus npoektamu (KCVYII). DneMeHTH 1
crangaptel KCYTI.
9.2 [[Toxxonsl K BHEJPEHHUIO POEKTHOTO 1 1
MEHEDKMEHTa B paMKaX roCy/IapCTBEHHOH
cIry kOB
9.3 |OcobGeHHOCTH POEKTHOT'O YIIPABJIEHHS B 1 1
POCCHHCKMX YCIIOBHIX.
10. [AToroeas aTTecTanmus 4 2 TeCTHPOBAH
He
HUTOro 24 11 3ager

3am. gupekTopa o yue6Hoit pabote
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